
Strategies to Engage Men and Boys in Violence Prevention: A Global Organizational 
Perspective 
Written by Juliana Carlson, Erin Casey, Jeffrey L. Edleson, Richard M. Tolman, Tova B. Neugut, 
and Ericka Kimball 
Literature Summary 
Written by Myra Gerst 
 
Introduction: 
This study represents interviews conducted in all continents from organizations that engage 
men and boys in preventing gender-based violence. The findings predominantly point to the 
importance of recognizing the cultural, economic, and contextual differences that factor into the 
prevention work, making it necessary to heavily consider the messaging within the community 
and determine if it is appropriate. 
 
Theories and Frameworks of Engaging Men and Boys in Violence Prevention: 
The pro-feminist framework focuses on the argument that in order to prevent violence against 
women, men must be involved in the conversation. It also declares that the social agreement of 
what masculinity entails accepts the perpetration of violence and thus increases the risk of 
prevalence. This framework suggests men have an important and positive role to play in 
inspiring other boys and men to get involved in the discussion of preventing violence. 
 
Another theory-informed approach to engaging men and boys in violence prevention is 
addressing social norms and correcting the stigmatization of social norms to promote healthy 
behaviors. This approach focuses heavily on identifying sexist and violence supportive norms 
that are held amongst men and boys and challenging these beliefs. In order to do this 
effectively, the theory suggests relying heavily on role models, education, surveys, and formal 
media campaigns to restructure the gender roles and norms within the culture. 
 
The Prevention Spectrum is a framework which works with the above theories in analyzing 
prevention methods at both the individual and system level. There are six levels that makeup 
this spectrum which include 1) strengthening knowledge and skills 2) promoting community 
education 3) educating providers 4) fostering coalitions and networks 5) changing organizational 
practices and 6) influencing policy and legislation.  
 
Specific Strategies to Engage Men and Boys: 
Research conducted by the WHO in addressing which practices are the most successful in 
engaging men and boys in preventing violence against women includes group education, 
community outreach, mobilization and mass media campaigns, and service based programs.  
 
Although there is not a one-size-fits-all approach to engagement, they did find the most effective 
strategy in transforming attitude and behavior is the gender transformative approach. “A gender 
transformative approach applied to gender-based violence prevention challenged rigid gender 



roles and included critically questioning both the influence of social-cultural, community, and 
institutional factors as well as beliefs and attitudes.” 
 
Men typically become an ally in the fight against violence towards women because they have a 
personal connection to the issues, there is peer support for getting involved, or they have been 
invited via a tailored message highlighting men’s strengths and potential contributions to the 
issue. 
 
Strategies for Initial Engagement 
Accessible Entry Points 
Identifying how to connect with boys and men who are uninterested in the topic and finding 
ways to meet them where they are at is the first step in engagement. The first step in making 
this happen is identifying both physical and virtual locations to connect with men and boys who 
would benefit from prevention strategies. Potential locations could be radio, schools, movies, 
newsletters, face to face, youth clubs, churches, etc. The second step in entry point 
engagement is creating meaningful conversation starters to draw boys and men into the topic of 
violence, potentially identifying a statistic or fact about the issue. 
 
Intentional Invitation 
A strategy which is commonly used across the globe is inviting men and boys to engage in 
violence prevention by community members that are already engaged in the work. It is also 
helpful for boys and men to be invited by a member of their community who they trust and could 
potentially work alongside in the fight against violence. It is important to create strong social 
networks and encourage leaders to invite members of their community to join, 
 
Enlist Ambassadors 
Delivering the message of prevention efforts within the community through a group of peer 
educators or community representatives can be a useful tool in engaging a variety of social 
networks. This can potentially increase the likelihood of engagement because ambassadors are 
deemed credible and reliable and have the potential to overcome various barriers. The goal of 
ambassadors is to inspire men and boys and be a role model for participants.  
 
Create Concrete Opportunities 
Creating a call to action or concrete opportunities to engage in discussion and events that focus 
on prevention can be a beneficial strategy in engagement. This could include weekly support 
groups, forums that focus on male violence, and campaigns which are focused on dismantling 
gender norms,  
 
Men’s Reasons for Becoming Engaged 
Fatherhood is a common reason for men’s involvement in prevention because it is relevant and 
heart driven. Other reasons include the desire to give back, understanding their own privilege 
and wanting to use it wisely, strengthening their relationships, and the desire to promote overall 
health behaviors. 



Principles for Deepening Men’s Engagement 
“Rooted in the Community” 
This form of prevention relies on two main focus points; society-wide social change and 
community-specific strategies. For the communities that used these strategies, social change 
predominantly meant community level changes, changing community norms and people making 
a change. Both strategies focus on meeting the community where it is at and understanding the 
culture of the community deeply before going in and addressing the issues at hand. 
 
Hopeful about Men and Boys 
In order to make any progress, it is important that leaders, ambassadors, and educators have a 
genuine connection to the men and boys in the community and provide a non judgemental 
approach around the topics being discussed. Having hope that real change can occur rather 
than coming from a pessimistic point of view can deepen men’s engagement and excitement to 
contribute in the fight against violence. 
 
Beyond Workshops 
Engaging boys and men in prevention needs to extend the workshop environment. It is not 
enough to hold on-time educational workshops and expect change. The message of prevention 
needs to extend into systemic changes which is dependent on taking social and political action 
which is dependent on the use of media to bring awareness to the issues. This must be a 
multi-level approach. 
 
Relationships and Power First 
Engaging in thorough conversations which exclude blaming and accusatory language is the way 
to work through dissembling the superiority complex of gender norms. This could potentially 
mean not starting the conversation with addressing violence but rather the negative side effects 
of masculinity or males interests and finding creative ways to tie that into prevention. It is all 
about creating a relationship with the boys and men who you are trying to engage. 
 
Critique of Gendering Violence Prevention Work 
In order to address preventing violence against women, women must also be engaged in the 
conversation and play a cruicial role in community change. Rather than looking at this as a 
male’s issue, we need to look at it as a community issue that everyone has a role in addressing.  
 
 


