
 

 

  

Safe Harbor Crisis 
Center  

Financial Statements 
Together with Report 
of Independent 
Auditors 
 
 

June 30, 2023 
and 2022 



 
  

 
 

  
 

 
 
 
 
 
 
 
 

 
TABLE OF CONTENTS 

 
 Page 
 
Report of Independent Auditors ..................................................................................................... 3    
 
 
Financial Statements 
 
Statements of Financial Position  .................................................................................................... 6   
  
Statements of Activities  ................................................................................................................. 7 
   
Statements of Cash Flows ............................................................................................................... 8 
 
Statements of Functional Expenses  ............................................................................................... 9 
 
Notes to Financial Statements ....................................................................................................... 10 

 
 

Other Reports 
 

Report on Internal Control over Financial Reporting and on Compliance and Other Matters     
      Based on an Audit of Financial Statements Performed in Accordance with Government     
      Auditing Standards ................................................................................................................. 20  

    
Schedule of Expenditures of Federal Awards  .............................................................................. 22 
 
Independent Auditors’ Report on Compliance for each Major Program and on Internal  
Control over Compliance Required by the Uniform Guidance .................................................... 24   
 
Schedule of Findings and Questioned Costs ..................................................................................27 
 
Corrective Action Plan ...................................................................................................................29 
 
 



 

  

3 
 

 
 
 
 

REPORT OF INDEPENDENT AUDITORS 
 

To the Board of Directors, 
Safe Harbor Crisis Center: 
 

Report on the Audit of the Financial Statements 

Opinion  

We have audited the accompanying financial statements of Safe Harbor Crisis Center (a nonprofit 
organization), which comprise the statements of financial position as of June 30, 2023 and 2022, and 
the related statements of activities, functional expenses, and cash flows for the year then ended, and 
the related notes to the financial statements.  

In our opinion, the financial statements present fairly, in all material respects, the financial position 
of Safe Harbor Crisis Center as of June 30, 2023, and 2022, and the changes in its net assets and its 
cash flows for the year then ended in accordance with accounting principles generally accepted in 
the United States of America.  

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States.  Our responsibilities under those 
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of Safe Harbor Crisis Center and 
to meet our other ethical responsibilities, in accordance with the relevant ethical requirements 
relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinions. 

Report on the Prior Year Audited Financial Statements 

The financial statements of the Company as of June 30, 2022, were audited by Huber, Erickson & 
Bowman, LLC, who merged with Platform CPA as of August 12, 2024, and whose report dated 
January 31, 2023 expressed an unmodified opinion on those statements. 

Responsibilities of Management for the Financial Statements  

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.  
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In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Safe Harbor 
Crisis Center’s ability to continue as a going concern within one year after the date that the financial 
statements are available to be issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements  

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 
that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered 
material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 
the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Safe Harbor Crisis Center’s internal control. Accordingly, no 
such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Safe Harbor Crisis Center’s ability to continue as a going 
concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

  



  

5 
 

 

Supplementary Information  

Our audit was conducted for the purpose of forming an opinion on the financial statements as a 
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. 
Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards, is presented for purposes of additional analysis and is not a 
required part of the financial statements. Such information is the responsibility of management and 
was derived from and relates directly to the underlying accounting and other records used to prepare 
the financial statements. The information has been subjected to the auditing procedures applied in 
the audit of the financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare 
the financial statements or to the financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our 
opinion, the schedule of expenditures of federal awards is fairly stated, in all material respects, in 
relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards  

In accordance with Government Auditing Standards, we have also issued our report dated December 
3, 2025, on our consideration of Safe Harbor Crisis Center’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our testing 
of internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on the effectiveness of Safe Harbor Crisis Center’s internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering Safe Harbor Crisis Center’s internal control over 
financial reporting and compliance 
 

 
 
Platform CPAs, LLP 
December 3, 2025 
 
 
 
 
 
 
 
 
 
6510 Millrock Drive #415 
Holladay, UT 84121 
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2023 2022
Assets

Cash and cash equivalents 184,590$       560,019$       
Grants receivable 632,537         416,242         
Prepaid expenses -                     3,514             
Other assets 40,226 18,383
Property and equipment, net 6,130,736      4,499,397      

Total Assets 6,988,089      5,497,555      

Liabilities and Net Assets
Liabilities

Accounts payable 644,166         58,355           
Accrued liabilities 134,475         123,189         
Total Liabilities 778,641         181,544         

Net Assets
Net assets without donor restrictions 5,977,569      4,754,575      
Net asset with donor restrictions (Note7) 231,879         561,436         
Total Net Assets 6,209,448      5,316,011      

Total Liabilities and Net Assets 6,988,089$    5,497,555$    

Safe Harbor Crisis Center
Statements of Financial Position 

The accompanying notes are an integral part of the financial statements
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2023 2022
Changes in net assets without donor restrictions:

Revenue and gains:
Government grants 1,023,484$    2,231,515$    
In-kind contributions 79,698           136,454         
Private and community support 635,103         1,696,548
Other income 213,505         300,928         

Total revenue and gains without donor restrictions 1,951,790      4,365,445      

Net assets released from restrictions (Note 5)
Satisfaction of program restrictions 2,121,691      1,422,490      

Total net assets released from restriction 2,121,691      1,422,490      

Total revenue and gains without donor 
restriction 4,073,481      5,787,935      

Expenses and losses:
Program services:

  Victim advocacy - transitional housing 543,566         565,127         
  Victim advocacy - shelter and other programs 723,094         709,649         
  Victim advocacy - outreach 953,414         994,971         

Total program services 2,220,074      2,269,747      

Supporting services:
  Management and general 331,274         290,560         
  Fundraising expense 299,139         516,920         

Total program services 630,413         807,480         
Total Expenses and losses 2,850,487      3,077,227      

1,222,994      2,710,708      

Changes in net assets with donor restrictions
Contributions with donor restrictions (Note 6) 1,792,134 514,447
Net assets released from restrictions (Note 5) (2,121,691)     (1,422,490)     

(329,557)        (908,043)        

Increase in total net assets 893,437         1,802,665      
Net Assets at Beginning of Year 5,316,011 3,513,346

Net Assets at End of Year 6,209,448$    5,316,011$    

Increase in net assets without donor restrictions

Decrease in net assets with donor restrictions

Safe Harbor Crisis Center
Statements of Activities

The accompanying notes are an integral part of the financial statements
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2023 2022
Cash flows from operating activities

Change in net assets 893,437$       1,802,665$       
Adjustments to reconcile change in net assets
to net cash provided by operating activities:

Depreciation 183,225         115,686         
Loss on disposal of property and equipment 13,024           1,536             

Decrease (increase) in assets:
Grants receivable (216,295)        (97,550)          
Inventory 3,608             (1,940)            

   Prepaid expenses 3,994             10,818           
   Other assets (25,451)          3,187             

Increase (decrease) in liabilities:
   Accounts payable 585,332         (27,148)          
   Accrued liabilities 11,286           (48,538)          

Net cash provided by operating activities 1,452,160      1,758,716      

Cash flows used by investing activities
Proceeds from sale of property and equipment -                 699                
Purchases of property and equipment (1,827,589)     (2,753,321)     

Net cash used in investing activities (1,827,589)     (2,752,622)     

(375,429)        (993,906)        
560,019         1,553,925      

184,590$       560,019$       

Supplemental information for noncash investing and financing Activities:

79,698$         136,454$       
In-kind donations of food, clothing, equipment, gift 
cards, and professional services

Net decrease in cash and cash equivalents
Cash and cash equivalents, beginning of the year

Cash and cash equivalents, end of the year

Safe Harbor Crisis Center
Statements of Cash Flows 

The accompanying notes are an integral part of the financial statements
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Total

Victim  
Advocacy 

Transitional 
Housing

Victim 
Advocacy 

Shelter

Victim 
Advocacy 
Outreach

Total 
Program 
Services

Management 
& General Fundraising

Total 
Supporting 

Services

Program 
and 

Supporting 
Services

Salaries and Wages 178,525$     363,524$    642,446$     1,184,495$  185,766$        42,616$       228,382$     1,412,877$  
Payroll Taxes 11,159         23,508        41,132         75,799         11,213            3,240            14,453         90,252         
Employee Benefits 38,113         65,534        91,985         195,632       28,672            2,242            30,914         226,546       
Victims Expense 154,507       103,568      78,251         336,326       49                   -               49                 336,375       
Community Education -               -              24,287         24,287         -                  525               525               24,812         
Repairs & Maintenance 61,144         34,642        20,850         116,636       12,450            387               12,837         129,473       
Depreciation 79,579         90,320        13,326         183,225       -                  -               -                   183,225       
Insurance 2,612           5,466          13,615         21,693         12,882            322               13,204         34,897         
Utilities 11,376         25,942        9,221           46,539         5,713              643               6,356            52,895         
Professional Fees 1,552           4,521          5,145           11,218         26,262            4,162            30,424         41,642         
Rent 118              982             8,336           9,436            1,338              92                 1,430            10,866         
Licenses and Development 3,314           3,313          -               6,627            24,078            828               24,906         31,533         
Printing 646              886             970              2,502            181                 34                 215               2,717           
Fundraising Expense -               -              -               -                   -                  244,048       244,048       244,048       
Training and Travel 921              888             3,656           5,465            801                 -               801               6,266           
Loss on Disposal of Assets -               -              -               -                   13,024 -               13,024         13,024         
Miscellaneous -               -              194              194               8,845              -               8,845            9,039           

TOTAL 543,566$     723,094$    953,414$     2,220,074$  331,274$        299,139$     630,413$     2,850,487$  

Total

Victim  
Advocacy 

Transitional 
Housing

Victim 
Advocacy 

Shelter

Victim 
Advocacy 
Outreach

Total 
Program 
Services

Management 
& General Fundraising

Total 
Supporting 

Services

Program 
and 

Supporting 
Services

Salaries and Wages 172,960$     352,195$    622,424$     1,147,579$  179,977$        41,288$       221,265$     1,368,844$  
Payroll Taxes 14,127         29,761        52,071         95,959         14,196            4,101            18,297         114,256       
Employee Benefits 31,718         54,537        76,550         162,805       23,860            1,866            25,726         188,531       
Victims Expense 225,588       151,214      114,250       491,052       72                   -               72                 491,124       
Community Education -               -              46,207         46,207         -                  999               999               47,206         
Repairs & Maintenance 54,068         30,634        18,438         103,140       11,009            343               11,352         114,492       
Depreciation 50,245         57,027        8,414           115,686       -                  -               -                   115,686       
Insurance 1,331           2,784          6,934           11,049         6,561              164               6,725            17,774         
Utilities 6,978           15,910        5,655           28,543         3,504              394               3,898            32,441         
Professional Fees 1,862           5,426          6,176           13,464         31,522            4,996            36,518         49,982         
Rent 350              2,916          24,743         28,009         3,971              272               4,243            32,252         
Licenses and Development 300              300             -               600               2,180              75                 2,255            2,855           
Printing 3,783           5,193          5,687           14,663         1,057              201               1,258            15,921         
Fundraising Expense -               -              -               -                   -                  462,221       462,221       462,221       
Training and Travel 1,817           1,752          7,213           10,782         1,581              -               1,581            12,363         
Loss on Disposal of Assets -               -              -               -                   1,536 -               1,536            1,536           
Miscellaneous -               -              209              209               9,534              -               9,534            9,743           

Total Expenses 565,127$     709,649$    994,971$     2,269,747$  290,560$        516,920$     807,480$     3,077,227$  

Program Services Supporting Services

Supporting ServicesProgram Services

Safe Harbor Crisis Center
Statements of Functional Expenses

June 30, 2023

June 30, 2022

The accompanying notes are an integral part of the financial statements
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NOTE 1:  ORGANIZATION AND SUMMARY OF ACCOUNTING POLICIES 
 
A summary of the significant accounting policies consistently applied in the preparation of the 
accompanying financial statements follows: 
 
Organization 
Safe Harbor Crisis Center (the “Organization”) previously operated under the name Davis Citizens’ 
Coalition Against Violence, dba as Safe Harbor Crisis Center.  The Organization is funded primarily 
through government grants and public support. The Organization’s main purpose is to aid people in 
Davis County, Utah, who have been impacted by domestic violence and sexual assault. 
 
The Organization was established in 1994 as a not-for-profit organization for the purpose of 
constructing and maintaining a protective shelter and supportive services program for domestic 
violence survivors and their children. Since opening its doors in 1997, services have expanded to 
better serve the needs of survivors in Davis County, Utah. Free trauma-informed services now 
include Emergency Protective Shelter; Hope Housing, Outreach Services, Diversity Program, 
Children’s Services, 24-Hour Crisis Response, Sexual Assault Services, Protective Order Assistance, 
Therapy, Economic Empowerment, Lethality Assessment Protocol Partnerships, and Community 
Outreach and Education. The Organization’s most recent program expansions include the Lethality 
Assessment Protocol Partnerships, the Economic Empowerment Program, the Therapy Program, and 
Prevention Education efforts. The Lethality Assessment Protocol (LAP) is an evidence-based 
assessment protocol proven to save lives, improve prosecution rates and decrease domestic-violence-
related homicides in over 30 states. The Organization has implemented this program with six police 
departments in Davis County. The Economic Empowerment Program is designed to provide 
survivors workplace advocacy to maintain employment, technical training to provide the skills 
needed to obtain meaningful employment, and on-site financial literacy and job-skills courses. In 
2016, the Organization’s limited therapy services were expanded to a full-fledged therapy program 
capable of providing trauma-informed mental health services to adult and youth survivors of sexual 
assault and domestic violence in individual, phone, and group settings. Prevention Education works 
to raise awareness and execute primary prevention activities to stem the tide of sexual assault and 
domestic violence in the community.   In 2017, the Organization opened a new satellite location in 
Layton, Utah that co-located sexual assault advocacy, legal advocacy, and domestic violence 
advocacy services in a community setting. During the year ended June 30, 2022, the Organization 
opened the Lifeline and Prevention Center, which replaced and expanded the satellite office that was 
opened in 2017. 
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Basis of Accounting 
 
The financial statements are prepared and are presented based upon Generally Accepted Accounting 
Principles (GAAP) in the United States of America.   
 
The Organization acts as a fiduciary to ensure that donations are used only for the express purpose 
established by the Donors.  The Board of Directors has the authority and responsibility to designate 
the use of net assets without donor restrictions for designated uses essential to fulfilling the 
Organization’s goals and objectives. 
 
The Organization is substantially supported by restricted contributions from donations provided by 
individuals, businesses, and other organizations (collectively referred to as “Donors”).  The nature of 
the restrictions on these funds is determined by the Donors making the donations, which can be for a 
set time, for a specified purpose, or the occurrence of a specified event. When a restriction on the 
funds provided by the Donors has occurred, elapsed or has been accomplished, net assets with donor 
restrictions are reclassified to net assets without donor restrictions.    
 
The Organization reports donations of long-lived assets as net assets without donor restrictions, 
unless explicit donor restrictions are stated by the donor.  Donations of long-lived assets with donor 
restrictions are released from restriction at the time that the long-lived assets are acquired and placed 
into service. 
 
Reclassifications 
There may have been reclassifications made to the grouping and underlying accounts structure 
compared to those used in the 2022 audit. These changes serve to improve both the organization and 
presentation of these financial statements. 
 
Cash and Cash Equivalents 
The Organization defines cash and cash equivalents as all funds in banks and highly-liquid 
investments with original maturities of less than three months. 
 
Property and Equipment 
Property and equipment are recorded at cost.  Normal maintenance and repairs that neither 
materially add to the value of the property nor appreciably prolong its life are charged to expense as 
incurred.  Depreciation is recorded using the straight-line method with a useful life of 5 to 7 years 
for equipment and 40 years for buildings. The Organization generally capitalizes property and 
equipment expenditures in excess of $1,000. 
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NOTE 1:  SUMMARY OF ACCOUNTING POLICIES (CONTINUED) 
 

Concentrations 
The Organization is located in Davis County, Utah and relies on individuals living in the area for 
support. In addition, the Organization receives significant support either directly or indirectly from 
the State of Utah and Federal governmental granting agencies and from other not-for-profit 
organizations such as United Way. Any significant reduction in the level of support received from 
these agencies or organizations would likely have an adverse effect on the level and magnitude of 
the services that the Organization provides.   
 
Revenue Recognition 
The Organization recognizes revenue from federal, state, and local grants when promised goods or 
services are transferred to customers in an amount that reflects the consideration to which an entity 
expects to be entitled in exchange for those goods or services earned. Grant amounts received by the 
Organization through cost reimbursement contracts are deemed to be earned and are reported as 
unrestricted revenues when the Organization has incurred expenditures in compliance with contract 
requirements. 
 
Functional Expenses 
The costs of providing the Organization’s various programs and supporting services are summarized 
and accounted for on a functional basis. Accordingly, costs and expenses have been charged directly 
to the benefiting program or service based on specific identification. Indirect costs are allocated 
based upon the time and direct expense charged to each program and are capped at the rates 
negotiated with the federal and state granting agencies, or the de minimis applicable federal rate of 
10% when such rates have not been negotiated. 
 
In-kind Contributions 
Contributed materials, supplies, facilities, and property are recorded at their estimated fair value at 
the date of donation. The Organization reports gifts of equipment, professional services, materials, 
and other nonmonetary contributions as revenue without donor restrictions in the statement of 
activities. If the fair value of contributed materials, supplies, facilities, and property cannot be 
reasonably determined, they are not recorded. Donated personal services of non-professional 
volunteers, as well as national and local programming services, are not recorded as revenue and 
expense as there is no objective basis available to measure the value of such services. 
 
Use of Estimates 
The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period.  Actual amounts could differ from those estimates. 
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NOTE 1:  SUMMARY OF ACCOUNTING POLICIES (CONTINUED) 
 
Income Taxes 
The Organization has received a determination letter from the Internal Revenue Service that states 
that the Organization is exempt from federal income taxes under Section 501(a) of the Internal 
Revenue Code as an organization described in section 501(c)(3).  A similar exemption applies for 
state income tax; therefore, no provision for income taxes has been recorded in these financial 
statements. 
 
Leases 
The Organization has elected the short-term lease exemption under ASC 842 for all classes of 
underlying assets. As such, the Organization does not recognize right-of-use assets or lease liabilities 
for leases with a term of 12 months or less and no purchase option that is reasonably certain to be 
exercised. For the year ended June 30, 2023 and 2022, the Organization recognized short-term lease 
expense of $10,866 and $32,252, respectively, which is included in the program and supporting 
services in the accompanying statement of activities. The Organization applies this policy 
consistently to all asset classes and recognizes lease payments on a straight-line basis over the lease 
term. 
 
NOTE 2:  CASH AND CASH EQUIVALENTS 
 
The Organization maintains its cash accounts in bank deposit accounts. As of June 30, 2023, the 
Organization’s cash balance exceeded the Federal Deposit Insurance Corporation (FDIC) limits by 
$178,727. As of June 30, 2022, Organization’s cash balance exceeded the FDIC limits by $435,633. 
The Organization has not experienced any losses in any of its bank deposit accounts and 
management believes that the Organization is not exposed to a significant credit risk related to these 
accounts. 
 
NOTE 3:  GRANTS RECEIVABLE 
 
The Organization receives cost-reimbursement grants from State and Federal sources.  At June 30, 
2023 and 2022, the Organization had receivable balances of $632,537 and $416,242, for 
expenditures of federal awards that occurred during years ended June 30, 2023 and 2022, 
respectively. The Organization has received all amounts from grants in prior years; therefore, 
management believes that an allowance for doubtful accounts related to these receivables is not 
necessary. However, the funding sources may, at their discretion, request reimbursement for 
expenses or the return of funds, or both, as a result of non-compliance with the requirements for the 
use of these federal awards and which explicit within the grant agreements.    
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NOTE 4:  PROPERTY AND EQUIPMENT 
 
The following is a summary of property and equipment as of June 30, 2023 and 2022:  
   

2023 2022

Building 6,895,936$ 5,077,715$  
Land 194,431      194,431       
Improvements 479,579      476,167       
Equipment 140,526      144,671       
Vehicles 11,045        11,045         

7,721,517   5,904,029    
Accumulated depreciation (1,590,781)  (1,404,632)   

Property and Equipment, Net 6,130,736$ 4,499,397$  

 

Depreciation expense for the years ended June 30, 2023 and 2022 was $183,225 and $115,686, 
respectively. 
 
NOTE 5:   NET ASSETS RELEASED FROM RESTRICTION   
 
Net Assets were released from donor restrictions by incurring expenses satisfying the restricted 
purposes or by occurrence of the passage of time or other events specified by donors as shown in the 
following table: 
 

2023 2022
Specific purpose:

Building and facilities 1,975,622$ 1,295,852$  
Children services 59,802        57,996         
Community engagement and marketing 1,224          6,174           
Education program services 1,259          2,254           
SANE program 1,871          9,108           
Therapy program 28,725        11,106         

Transitional housing 13,188        -                   

Total specific purpose 2,081,691   1,382,490    
Time sensitive:
Building and facilities 40,000        40,000         

Net assets released from donor restrictions 2,121,691$ 1,422,490$  
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 NOTE 6:   NET ASSETS CONTRIBUTED WITH DONOR RESTRICTIONS 
 
Net Assets were contributed with donor restrictions. Contributions included donor restrictions for 
specified purposes, the passage of time, or other events specified by donors as shown in the 
following table: 

2023 2022
Specific purpose:

Building and facilities 1,687,665$ 373,332$     
Children services 35,000        58,000         
Community engagement and marketing 5,500          7,500           
SANE program 33,969        13,615         
Therapy Program 30,000        32,000         
Transitional housing -                  30,000         

Total specific purpose 1,792,134   514,447       

Net assets contributed with donor restrictions 1,792,134$ 514,447$     

 
NOTE 7:   NET ASSETS WITH DONOR RESTRICTIONS   
 
Net Assets with donor restrictions as of year-end are restricted for the following purposes or periods: 
 

2023 2022

Specific purpose:

Building and facilities 2,784$        290,741$     
Children services 34,401        59,203         
Community engagement and marketing 11,166        6,890           
Education program services 2,942          4,201           
SANE program 36,605        4,507           
Therapy program 47,169        45,894         

Transitional housing 16,812        30,000         

Total specific purpose 151,879      441,436       

Time Sensitive:

80,000        120,000       

Total net assets with donor restrictions 231,879$    561,436$     

Building and facilities (two and three years, respectively, 
remaining on restriction) (See Note 9)
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 NOTE 8:   FINANCIAL ASSETS AVAILABLE TO MEET CASH NEEDS 
 
Financial assets available for general expenditure, that is, without donor or other restrictions limiting 
their use within one year of the statement of financial position date, comprise the following: 
 

2023 2022

Cash and cash equivalents 184,590$    560,498$     
Grants receivable 632,537      416,242       
Prepaid expenses -                  3,514           
Inventory 6,740          10,348         
Other assets 33,486        8,035           

857,353$    998,637$     

Financial assets available to meet cash needs for general 
expenditures within one year

 
 NOTE 9:  CONTINGENT RESTRICTIVE AGREEMENT 

 

In December 2004, the Organization completed construction of a transitional housing complex for 
victims of domestic violence. The housing was funded from various sources, including $400,000 
provided by the U.S. Department of Housing and Urban Development (HUD) under its Supportive 
Housing Program, pursuant to a restrictive covenant agreement. (Disclosed in Note 8 as net assets 
with donor restrictions that are subject to the passage of time.) 
 

Under the terms of the agreement: 
 

The Organization is required to operate the transitional housing project and related supportive 
services for a period of twenty years commencing from the date of initial occupancy.  

 

If the transitional housing complex ceases to be used for its intended purpose within ten years 
from the time that project is placed in service, the Organization will be obligated to repay HUD 
all assistance received for acquisition, rehabilitation, and new construction under the agreement.  

 

For years eleven through twenty, the cost of the transitional housing complex that could be 
subject to repayment will be reduced by 10% for each year that the project continues to be used 
as a transitional housing complex for victims of domestic violence. 

 

Management continues to believe that the possibility that repayment will occur is remote. 
Management also believes that accounting for these funds as net assets with donor restrictions is 
appropriate due to the remote possibility that the funds could be called upon for repayment.  
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NOTE 10:  RETIREMENT PLAN 
 
The Organization provides a Simple IRA retirement program for all employees who wish to 
contribute. The Organization matches employee contributions up to 3% of the employee's base 
salary.   During the years ended June 30, 2023 and 2022, the Organization contributed $10,798 and 
$12,145, respectively, to the Simple IRA retirement program. 
 
NOTE 11:  LEASE AGREEMENTS 
 

In June 2018, the Organization entered into a lease agreement for office equipment for a term of 63 
months. This lease calls for monthly payments of $725. 
 

The Organization has entered a month-to-month lease for storage space.  This is agreement is open 
ended and calls for payments of $160 per month. 
 

Future minimum lease payments based on the current contracts in effect at June 30, 2023 are as 
follows:   

2024 2,176$        

2,176$        

 
Total rent expense under these agreements was $10,866 and $32,252 for the years ended June 30, 
2023 and 2022, respectively. 
 
NOTE 12:  CONTRIBUTED NONFINANCIAL ASSETS 
 
The organization received the following contributions of nonfinancial assets for the year ending June 
30: 

2023 2022
Clothes 10,000$      -$                 
Food 13,144        4,924           
Supplies 50,064        105,718       

Other 6,490          25,812         

Total 79,698$      136,454$     

 
Clothes, food, evergreens, and supplies are received by the Organization and are recorded as in-kind 
contribution revenue. The Organization also receives items to be sold at its annual auction, listed as 
Evergreens in the table above. Contributed auction items are valued at the gross selling price 
received.  
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NOTE 13:  SUBSEQUENT EVENTS 
 
In accordance with FASB Accounting Standards Codification 855, Subsequent Events, the 
Organization has evaluated subsequent events through December 3, 2025, which is the date these 
financial statements were available to be issued.  All subsequent events requiring recognition as of 
December 3, 2025, have been incorporated into these financial statements.  
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH  
GOVERNMENT AUDITING STANDARDS 

 

To the Board of Directors 
Safe Harbor Crisis Center 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of  Safe Harbor Crisis Center), a nonprofit organization (also referred to as the 
“Organization”), which comprise the statement of financial position as of June 30, 2023, and the 
related statements of activities, functional expenses and cash flows for the year then ended, and 
the related notes to the financial statements, and have issued our report thereon dated December 
3, 2025. 

Report on Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the 
Organization’s internal control over financial reporting (internal control) as a basis for designing 
the audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion 
on the effectiveness of the Organization’s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity’s financial statements will not be prevented, 
or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that were not identified. 

  



 

Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization’s financial statements 
are free from material misstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a 
direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or 
other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the Organization’s internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Organization’s 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. 

 

 

Platform CPAs, LLP 
December 3, 2025 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

6510 Millrock Drive #415 
Holladay, UT 84121 
 

 



Federal grantor/pass-through grantor/program or cluster title
Federal Assistance 

Listing Number
Pass-through Entity 
Identifying Number

Provided to 
Subrecipients

 Total Federal 
Expenditures 

Administration for Children and Families Programs
Family Violence Prevention and Services/Grants for Battered
Women's Shelters Grants to States and Indian Tribes

     Utah Department of Health and Human Services - ARPA Medical 93.671 A03504 44,489$           
     Utah Department of Health and Human Services - FVPSA 93.671 A03597 65,018             
     Utah Department of Health and Human Services - ARPA Med Ph II (F 93.671 A03783 17,806             
     Utah Department of Health and Human Services - ARPA 93.671 A03455 55,436             

  Social Services Block Grant Program
     Davis County SSBG CY23 93.667 2022-489 50,000             
Total Administration for Children and Families 232,749$         

Department of Health and Human Services Programs
     Temporary Assistance for Needy Families
          Utah Department of Human Services - TANF 93.558 222700645 131,166$         
Total Department of Health and Human Services 131,166$         

Department of Housing and Urban Development Programs
     Community Development Block Grants/Entitlement Grants
          Clearfield City 14.218 104632-693001 9,975$             
          Layton City Community and Economic Development - CDBG 14.218 n/a 20,000             
          Layton City Community and Economic Development - CARES 14.218 n/a 13,500             
          Davis County CDBG CY23 14.218 Proj 235 13,169             
     Total for Program 56,644$           

     Emergency Solutions Grant Program
          Utah Department of Workforce Services 14.231 211888 -                  
Total Department of Housing and Urban Development 56,644$           

Department of Justice Programs
     Crime Victim Assistance
          Utah Office for Victims of Crime - DV 16.575 21/22VOCA83 376,998$         
          Utah Office for Victims of Crime - SA 16.575 21/22VOCA106 244,653           
     Total for Program 621,651$         

     Sexual Assault Services Formula Program
          Utah Office for Victims of Crime - SASP 16.017Y2204/ UOVCA‐001187 17,193$           

SASP Ext Jan-Jun 23 16.017

21Y2204/ 

15JOVW‐21‐GG‐

00494‐SASP 10,141             
     Total for Program 27,334             
Total Department of Justice 648,985$         

Total Expenditures of Federal Awards 1,069,544$      

The accompanying notes are an integral part of this schedule.

Safe Harbor Crisis Center

Schedule of Expenditures of Federal Awards

for the year ended June 30, 2023
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Safe Harbor Crisis Center  
Notes to the Schedule of Expenditures of Federal Awards 

For the Year Ended June 30, 2023 
 
 
 

Note 1 - Basis of Presentation 

The accompanying schedule of expenditures of federal awards (the "Schedule") includes the 
federal award activity of Safe Harbor Crisis Center under programs of the federal government for 
the year ended June 30, 2023. The information in this Schedule is presented in accordance with 
the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Because the Schedule presents only a selected portion of the operations of Safe Harbor Crisis 
Center, it is not intended to and does not present the financial position, changes in net assets, or 
cash flows of Safe Harbor Crisis Center. 
 
 
Note 2 - Summary of Significant Accounting Policies 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance, 
wherein certain types of expenditures are not allowable or are limited as to reimbursement. 
 
 
Note 3 - Indirect Cost Rate 

Safe Harbor Crisis Center has elected to use the 10 percent de minimis indirect cost rate allowed 
under the Uniform Guidance. 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE  
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL  

OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE 

 
To the Board of Directors, 
Safe Harbor Crisis Center: 

Report on Compliance for Each Major Federal Program  

We have audited Safe Harbor Crisis Center’s compliance with the types of compliance 
requirements  identified as subject to audit in the OMB Compliance Supplement that could have a 
direct and material effect on each of Safe Harbor Crisis Center’s major federal programs for the 
year ended June 30, 2023. Safe Harbor Crisis Center’s major federal programs are identified in the 
summary of auditor’s results section of the accompanying schedule of findings and questioned 
costs.  

In our opinion, except for the noncompliance described in the Basis for Qualified Opinion section 
of our report, the Organization complied, in all material respects, with the compliance 
requirements referred to above that could have a direct and material effect on Department of Justice 
Programs, Crime Victim Assistance for the year ended June 30, 2023. 

Basis for Opinion on Each Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted 
in the United States of America; the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States; and the 
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). 
Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditor’s Responsibilities for the Audit of Compliance section of our report. 

We are required to be independent of Safe Harbor Crisis Center and to meet our other ethical 
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion on compliance for each major federal program. Our audit does not provide a legal 
determination of Safe Harbor Crisis Center’s compliance with the compliance requirements 
referred to above.  

Matter Giving Rise to Qualified Opinion on Department of Justice Programs 

As described in the accompanying schedule of findings and questioned costs, the Organization did 
not comply with requirements regarding Assistance Listing Number 16.575, Crime Victim 
Assistance as described in finding number 2023-001 for allowable cost and activities. 

Compliance with such requirements is necessary, in our opinion, for Safe Harbor Crisis Center to 
comply with the requirements applicable to that program. 
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Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the 
design, implementation, and maintenance of effective internal control over compliance with the 
requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements 
applicable to Safe Harbor Crisis Center’s federal programs. 

Auditor’s Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on Safe Harbor Crisis Center’s compliance based on our audit. Reasonable assurance is a 
high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit 
conducted in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance will always detect material noncompliance when it exists. 
The risk of not detecting material noncompliance resulting from fraud is higher than for that 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. Noncompliance with the compliance 
requirements referred to above is considered material if there is a substantial likelihood that, 
individually or in the aggregate, it would influence the judgment made by a reasonable user of the 
report on compliance about Safe Harbor Crisis Center’s compliance with the requirements of each 
major federal program as a whole. 

In performing an audit in accordance with generally accepted auditing standards, Government 
Auditing Standards, and the Uniform Guidance, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding Safe Harbor Crisis Center’s compliance with 
the compliance requirements referred to above and performing such other procedures as 
we considered necessary in the circumstances. 

 Obtain an understanding of Safe Harbor Crisis Center’s internal control over compliance 
relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances and to test and report on internal control over compliance in accordance with 
the Uniform Guidance, but not for the purpose of expressing an opinion on the 
effectiveness of Safe Harbor Crisis Center’s internal control over compliance. Accordingly, 
no such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit and any significant deficiencies and material 
weaknesses in internal control over compliance that we identified during the audit. 

Other Matters 

Government Auditing Standards requires the auditor to perform limited procedures on the 
Organization’s response to the noncompliance findings identified in our compliance audit 
described in the accompanying schedule of findings and questioned costs. The Organization’s 
response was not subjected to the other auditing procedures applied in the audit of compliance and, 
accordingly, we express no opinion on the response. 
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Report on Internal Control over Compliance  

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to 
identify all deficiencies in internal control over compliance that might be material weaknesses or 
significant deficiencies in internal control over compliance and therefore, material weaknesses or 
significant deficiencies may exist that were not identified. However, as discussed below, we did 
identify certain deficiencies in internal control over compliance that we consider to be material 
weaknesses and significant deficiencies. 
 
A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent, or detect and correct, noncompliance with a type of 
compliance requirement of a federal program on a timely basis. A material weakness in internal 
control over compliance is a deficiency, or a combination of deficiencies, in internal control over 
compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on 
a timely basis. We consider the deficiencies in internal control over compliance described in the 
accompanying schedule of findings and questioned costs as items 2023-001 to be a material 
weakness. 
 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance.  
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
 
Government Auditing Standards requires the auditor to perform limited procedures on Safe Harbor 
Crisis Center 's response to the internal control over compliance findings identified in our 
compliance audit described in the accompanying schedule of findings and questioned costs. Safe 
Harbor Crisis Center 's response was not subjected to the other auditing procedures applied in the 
audit of compliance and, accordingly, we express no opinion on the response.  
 
The purpose of this report on internal control over compliance is solely to describe the scope of 
our testing of internal control over compliance and the results of that testing based on the 
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other 
purpose. 
 

 
 
Platform CPAs, LLP 
December 3, 2025 
 
6510 Millrock Drive #415 
Holladay, UT 84121 



Safe Harbor Crisis Center
Schedule of Findings and Questioned Costs

Year Ended June 30, 2023

SECTION 1 - SUMMARY OF AUDITOR'S RESULTS

Financial Statements

Type of auditor's report issued Unmodified

Internal control over financial reporting:

 Material weakness(es) identified? Yes X No

 Significant deficiency(ies) identified that are
not considered to be material weakness(es)? Yes X No

Noncompliance material to financial statements noted? Yes X No

Federal Awards

Internal control over major programs:

 Material weakness(es) identified? X Yes No

 Significant deficiency(ies) identified that are
not considered to be material weakness(es)? Yes X No

Type of auditor's report issued on compliance for
Major programs Qualified

Any audit findings disclosed that are required to be
reported in accordance with 2 CFR 200.516(a) X Yes No

Identification of Major Programs

Name of Federal
ALN Number(s) Program or Cluster

Crime Victims Assistance

Dollar threshold used to distinguish
between Type A and Type B programs

Auditee qualified as low-risk auditee? X Yes No

SECTION 2 - FINDINGS - FINANCIAL STATEMENT AUDIT

None

16.575

$750,000

27 
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SECTION 3 - FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD 
PROGRAM 
 
Federal Agency: U.S. Department of Justice  
Program Name: Office for Victims of Crime 
Federal Program: Crime Victim Assistance Program (ALN 16.575) 
Non-Material Non-Compliance – Allowable Cost and Activities 
Finding 2023-001 
 
Criteria or Specific Requirement: 2 CFR §200.302(b)(3) and §200.403(g) require that recipients 
maintain records sufficient to substantiate expenditures of federal awards and ensure that costs are 
adequately documented. 

Condition: During testing of expenditures for the Crime Victim Assistance Program, we noted 
that supporting documentation (e.g., invoices or payroll detail) for a number of transactions was 
incomplete or unavailable.  

Context: We tested a sample of 40 expenses out of 2,913 expenses during the year. 

Questioned Costs: No known or likely questioned costs exceed $25,000 

Effect: Although alternative audit procedures were performed to verify the reasonableness and 
allowability of the costs, incomplete documentation indicates a weakness in recordkeeping 
controls. However, the number and dollar value of affected transactions were not material to the 
Crime Victim Assistance Program as a whole, and no questioned costs were identified. 

Cause: The organization experienced turnover in financial management positions and converted 
accounting systems multiple times during the audit period. During these transitions, some 
historical documentation was not migrated to the current system or retained in accessible form. 

Recommendation: We recommend that Safe Harbor Crisis Center strengthen its document 
retention policies and ensure that all grant-related supporting documentation is archived in a 
centralized electronic system accessible to both management and auditors, particularly during staff 
transitions or system conversions. 

Views of Responsible Officials: Management agrees with the finding and is implementing 
procedures to correct his which is further discussed in the corrective action plan. 

Corrective Action Plan: See Corrective Action Plan prepared by Management. 
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Corrective Action Plan: Addressing Lack of Controls Due to Staffing 
Shortages 

Organization: Safe Harbor Crisis Center 

 Date: December 3, 2025  

Audit Finding: 2023-001 Non-Material Non-Compliance – Allowable Costs and Activities 

Corrective Actions: 

This plan outlines the steps to address the staffing shortage and implement necessary controls to ensure 
financial statement accuracy and compliance. 

Phase 1: Immediate Actions  

Prioritize Key Hires: The immediate priority is to recruit and hire a Controller with significant non-profit 
accounting experience. This individual will be crucial in designing and implementing the necessary internal 
controls. 

1. Interim Support (If Needed): While searching for permanent staff, explore options for interim 
accounting support through a consulting firm or temporary staffing agency specializing in non-profit 
organizations. This can provide immediate assistance with critical tasks and help bridge the gap until 
permanent staff are in place and sufficiently trained. 
 

2. Documented Job Descriptions: Develop detailed job descriptions for the Controller, Senior 
Accountant, and Staff Accountant positions. These descriptions should clearly outline the required 
qualifications, responsibilities, and reporting lines. Emphasis should be placed on experience with non-
profit accounting principles (GAAP), fund accounting, and relevant regulations. 
 

3. Recruitment Strategy: Implement a robust recruitment strategy that includes: 
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○ Posting job openings on relevant job boards (e.g., Idealist, LinkedIn, specialized non-profit job 
sites). 

○ Networking with professional organizations (e.g., state non-profit associations, accounting 
professional groups). 

○ Partnering with recruitment agencies specializing in non-profit finance. 

Phase 2: Staffing and Implementation  

1. Hire Controller: Complete the recruitment process and hire a qualified Controller with proven non-
profit accounting experience. 
 

2. Hire Senior Accountant: Once the Controller is in place, begin the recruitment process for a Senior 
Accountant to support the Controller and manage day-to-day accounting operations. Experience with 
fund accounting and grant management is highly desirable. 
 

3. Hire Staff Accountants: Recruit and hire the necessary number of Staff Accountants to handle 
transaction processing, reconciliations, and other accounting tasks. 
 

4. Control Design and Implementation: The Controller, in collaboration with the Senior Accountant, will 
be responsible for designing and implementing the necessary internal controls. This includes: 
 

○ Segregation of duties (e.g., authorization, custody, recording). 
○ Approval processes for expenditures and journal entries. 
○ Regular reconciliations of bank accounts and other key accounts. 
○ Documentation of accounting policies and procedures. 

Phase 3: Review and Monitoring (Ongoing) 

1. Training: Provide comprehensive training to all finance staff on non-profit accounting principles, 
internal controls, and the organization's specific policies and procedures. 
 

2. External Review (Optional): Consider engaging an external accounting firm to review the implemented 
controls and provide recommendations for improvement. This can provide an independent 
assessment of the effectiveness of the controls. 
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3. Regular Monitoring: The Controller will be responsible for regularly monitoring the effectiveness of 
the internal controls and reporting any deficiencies to the Executive Director and the Board of 
Directors. 
 

4. Policy Updates: The Controller will ensure that accounting policies and procedures are reviewed and 
updated regularly to reflect changes in regulations and best practices. 
 

Responsible Parties: 

● Executive Director (Todd Hixson) : Overall responsibility for implementation of the plan. 
● Board of Directors: Oversight and approval of the plan and budget. 
● Controller: Responsible for designing, implementing, and monitoring internal controls. 

Timeline: 

Phases 1 and 2 were completed as of January 2025.  As noted above, phase 3 is an ongoing process. Regular 
progress updates have been and will continue to be provided to the Executive Director, Finance Steering 
Committee, and the Board of Directors as appropriate. 

This Corrective Action Plan demonstrates Safe Harbor Crisis Center’s  commitment to addressing the identified 
control deficiencies and strengthening its financial management practices. By implementing this plan, the 
agency will be better positioned to ensure financial accountability, transparency, and compliance in service of 
the mission. 
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